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CONSTRUCTION KICKOFF UPDATE[image: ]


Prospect Knolls A, C, D
Neighborhood Roadway Improvements


PROJECT CONTACT
· Chris Moore will be the on-site project manager for the duration of the project. Please contact Chris at 952-826-0444 or Cmoore@EdinaMN.gov with questions or concerns. You may also visit Chris onsite.
PROJECT SCOPE OF WORK
· Utilities 
· Partial Watermain system replacement 
· Kerry, Dublin Cir, Wexford Rd, Antrim Ct, Tara Rd, portions of Lanham Ln
· Water services will be replaced 
· Hydrants and valves will be replaced
· Sanitary sewer trunk pipe rehabilitation primarily by trenchless lining method will occur throughout the project area.
· The City will NOT be replacing the sewer laterals. 
· Property owners own from home to the main in the street
· Storm sewer installation and reconstruction at various locations.
· Sump drainpipe installation in District 2
· Street Reconstruction
· Pavement will be replaced.
· Full replacement of concrete curb and gutter with barrier curb.
· Streets without curb today will get barrier curb.
· We will attempt to minimize dust, mud, noise, vibrations, and inconveniences. Vibration will be monitored throughout the project.
PRIVATE UTILITY COORDINATION: 
· [bookmark: _Hlk5806821]Our goal is to coordinate private utility work with the reconstruction project to minimize neighborhood disturbance over multiple years.
· Gas (CenterPoint Energy) Update
· There will be new gas main installation on Lee Valley Rd, Down Rd, Tralee Dr, Wexford Rd, Dublin Rd, W 70th, Dublin Cir
· Questions about gas main work?
· Information posted on BTE
· Power (Xcel Energy) Update
· Xcel will be replacing streetlights on Lanham, Fleetwood, Shannon, Kemrich, Weston, Village, Tara, Antrim Ter, Antrim Ct
· Streetlight and utility pole relocations are necessary.
· Certain streetlights will be off for long periods (could be days or weeks). 
PROJECT SCHEDULE:
· [bookmark: _Hlk5808203]Proposed Schedule – Starting major work during the week of 4/27 on Phase 1.
· Temporary watermain, reclamation (pavement grinding), removals (curb, drive aprons, driveways), utility installation and replacement, concrete curb, asphalt paving, sidewalks, and turf restoration. 
· [bookmark: _Hlk5807125]Construction will have multiple phases over the spring, summer and fall.  One phase starts and nears completion, then the contractor transitions to the next phase.  Once your street pavement is reclaimed or removed, it is typically 12 weeks until it is paved with asphalt.  (Not including turf, irrigation, and landscaping)
· Completion date - The substantial completion date is on or before November 16, 2026.  Wrap up next spring and early summer.
· Working Hours (Equipment start/stop hours) – 7:00 a.m. to 9:00 p.m., Monday through Friday and 8:00 a.m. to 7 p.m. Saturday. Sundays and Holidays with prior approval only.  
· If construction equipment starts prior to 7 AM, call the on-site Project manager Chris. 
[bookmark: _Hlk5807257]COMMUNICATION:
· Better Together Edina website – The best way to stay informed during the project.    
· https://www.bettertogetheredina.org/prospect-knolls
· Sign up for project updates via email.
· The on-site project manager will provide big picture updates weekly on what to expect.  
· Sign up for text alerts.  These are strictly for urgent and unplanned occurrences.   
· Daytime non-urgent matter – Email the on-site project manager Chris.
· Daytime urgent – Call the on-site project manager Chris.
· Emergencies – Call 911 day or night.
· After Hours Number – Police Non-Emergency 952-826-1600
· Notices – Typically delivered 24 hours before shutoff/loss of access. You will not receive notices daily, but we encourage you to check your front door daily!  
CONSTRUCTION ITEMS:
· Driveway Accessibility – You will generally have access in and out of your driveway each morning and evening, and potentially throughout the day.  Exceptions include:
· Excavations in front of your driveway.  The contractor will knock on your door notifying you of the work and give you time to park your car on the street, so you aren’t blocked in.  
· Concrete curb and driveway apron replacement. 
· Door notices are typically provided when you’re going to be without driveway access for more than a day.  
· Traffic control / road closures / detours – In general, your streets will remain open during construction.  
· Streets will be signed as road closed to through traffic.   
· There are limited options in and out of neighborhood. You may have to go different routes than usual. We will do our best to keep at least one access open, but understand issues may come up.
· Access will be limited periodically on the cul-de-sacs.
· There may be street access issues for brief periods.  We ask for your patience for these inconveniences.
· [bookmark: _Hlk5808369]On Street Parking Restriction – No on street parking allowed during construction.  Exceptions to this will be during concrete work at your driveway, or you may receive a construction notice asking you to park in a specific location.  
· Only construction traffic and emergency services.  
· Inform your private contractors and guests of this parking restriction.  
· Major disruptions to service providers such as refuse and recycling, mail delivery, bussing, etc. are not anticipated.
· [bookmark: _Hlk5808260]Private upgrades to your sewer and water services 
· If you are choosing to upgrade your sanitary sewer or water service to your home, whici is optional, please inform Chris to confirm conflicts will not occur with the City’s contractor.  
· Property owners own the 
· Water service from the home to the shut off valve by the curb line or edge of pavement.  
· Sewer service from the home to the City’s sewer main.
· [bookmark: _Hlk5808626]Water System Rehab Work.  There will be temporary water shut offs for water main, hydrant, valve and service replacement. 
· We will do our best to minimize the amount of water shut offs
· You will be notified of water shut offs at least the day before via door hanger
· Door hanger will tell you when the water shut off will be and the estimated duration, which could last up to 12 hours.
· [bookmark: _Hlk5808794]Temporary Water – Temporary water system for those receiving a full watermain replacement. 
· 2-inch temporary above ground water pipe. 
· Temporary connections from pipe through your outside hose spigot. 
· Contractor needs access inside your home to complete the temporary connections. 
· Contractor will coordinate these connections with you.  
· Notice will be put on your door 24 Hrs. in advance of the work.  
· Door hanger.  Check often. 
· After the connection is complete, your meter will be turned off.  Do not turn this back on.  
· Water is the same water that is in the water main. 
· You can use your shower, etc., as you normally would.  
· Try to avoid using two showers and running a load of laundry at the same time.  Volume issues could occur with high usage rates.
· Possible pressure changes during peak hours.
· Process typically lasts up to one month. 
· [bookmark: _Hlk5808952]Sanitary Sewer Rehabilitation.  The contractor will be installing a liner in the sanitary sewer main.  After the liner has cured, a machine travels down the pipe and cuts a hole in the liner to restore all the service connections.  
· The contractor will contact you in advance to coordinate the work if it impacts you by hanging a notice on your door.  
· This notice will contain detailed information on the process, and the approximate length of time your sewer service will be unavailable for use.
· Don’t take a shower or run a load of laundry during this or your sewer will back up. 
· It has an epoxy or nail polish remover type smell.  It’s not a risk to your health.   
· You can minimize the possibility of odors migrating into your home by making sure your sewer connections are in proper working order and that you frequently run water into all the drains in your home, especially seldom used floor and laundry drains.
· Sump Drain Installation – Pipe along the edge of the street.  Property owners can connect into it to discharge your sump pump, Roof Drain or Yard Drainage.
· Discharging to street is not allowed per city code
· [bookmark: _Hlk5809064]Optional connection
· ePermit
· Coordinate with Chris
· Irrigation and Pet Containment systems
· Will be damaged by construction. You can mark them if you choose, but in most cases, the systems will be damaged. Any information on these systems ahead of time is helpful to minimize down time.
· Temporarily capped and exposed. Use system on remainder of lawn outside limits. 
· Repaired prior to topsoil and sod. 
· If we notice pet containment systems damaged, we will have the contractor repair right away.  
· [bookmark: _Hlk5809110]The exact same system may not be reinstalled.  It is our goal to get 100% coverage of your lawn.  
· If you have a unique system, let us know.  
· Concrete Curb & Gutter, Sidewalk and Driveway Apron replacement – Replacement of all curb. 
· [bookmark: _Hlk5809230]Driveway closure for minimum 5 days so concrete can gain adequate strength.  
· [bookmark: _Hlk5809259]Specific direction will be given to you for street parking during curb installation.
· Notices will be handed out a day in advance of concrete crews doing work on aprons.  
· [bookmark: _Hlk5809271]Typically, there will be parking on only one side of the street.  
· Maintain full access to emergency vehicles.  
· If you need to drop off your groceries, park near your driveway, unload, then quickly move your car.  Plan ahead please. 
· Tree Protection – Our goal is to protect as many trees as we can.  There will be some tree removals. 
· Minimize tree root impacts the best we can.  Some will be unavoidable.
· If we need to remove a tree, Chris mailed a letter to you.  
· We’ll still attempt to save.  
· Replacement tree if we can’t.
· Vibration Monitoring – Vibration monitoring will occur during the project. 
· Garbage and Recyclables –
· To avoid conflicts with the contractor, haulers have been notified that they can arrive between 6 and 7 AM.
· Please set out cans/bins the night before
· Dust Control – It’s going to be dusty and dirty.  
· Contractor will water the roadway when feasible
· Restoration – Sod will be used for site restoration. 
· It will be watered initially by the contractor for 60 days. 
· [bookmark: _Hlk5809366]Can take a year to fully establish a strong root system. Residents are a key part of its success!
· Landscaping – If you have special landscaping that you would like to keep, talk to Chris first to see if it will be impacted. Transplant it if you can. The contractor will replace with similar plantings at no cost to you.  
· [bookmark: _Hlk5809591]School Bus Stops – Project updates have been provided by City staff to the bus company dispatchers.  
· City staff do not determine bus stop location changes. 
· If something changes, you will be notified by the bus company, not the City.   
· Mail Delivery – There will be mail banks placed for mail pick up during construction
· Phase 1 mail banks are at:
· 5721 Kemrich Dr for Lanham Ln and Tara Rd
· 5700 Tracy Ave for Lee Valley Cir and Weston Cir
· 7016 Antrim Rd for Antrim Ter and Antrim Ct
· Mailboxes will be salvaged and reinstalled to the best of the contractor’s ability.  Mailboxes will be reinstalled in its permanent location after construction to comply with USPS standards.
· Special Events/Circumstances – if you have any special events such as graduation, weddings, etc. or special circumstances such as mobility challenges. 
· Please let Chris know so schedules can be coordinated.
· Assessment – A preliminary assessment amount approved by the Council at the December 2025 public hearing is as follows:
· $19,000 per Residential Equivalent Unit for District 1  
· $9,700 per Residential Equivalent Unit for District 2
· $1,700 per Residential Equivalent Unit for District 3
· This per REU amount has been recorded with Hennepin County as pending assessments for all impacted properties.  
· Final assessment amount will be mailed to property owners in fall 2027.  Options for payment include:
· Pay entire amount within 30 days upon receiving the bill to avoid future interest charges.
· Pay minimum 25% of the amount and the balance rolls to property taxes over 15 years, with interest.
· Roll entire amount to property taxes over 15 years, with interest.
· Private Driveway Reimburse
· We can reimburse your contractor the amount we would have paid our contractor to replace the portion of your driveway we removed with the project.
· Questions
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